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If  you find yourself  concentrating on the technology 

rather than the sociology, you’re like the vaudeville 

character who loses his keys on the dark street and looks 

for them at the adjacent street because, as he explains, 

“ The light is better there”.

Tom DeMarco
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A: People

Q: Why do Software Projects Fail?
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Major Google study of 180 teams world-wide

• Gathered data on team members (attitudes, skills, personality, etc.)

• Used statistics to identify factors that correlated with performance

https://www.thinkwithgoogle.com/intl/en-emea/consumer-
insights/consumer-trends/five-dynamics-effective-team/
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Factors:

• Colocation of teammates

• Consensus-driven decision making

• Extroversion of team members

• Individual performance of team members

• Workload size

• Seniority

• Team size

• Tenure (duration at company)
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Understanding Team Effectiveness

These did not significantly impact
the performance measure used
by Google in their study.

This does not mean that these are
not important factors in other
settings or other regards.
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Conflict is a part of any work environment.

Working under stress is bound to cause problems.
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1. Define Acceptable Behavior
2. Don’t Avoid Conflict
3. Choose a Neutral Location
4. Start with a Compliment
5. Don’t Jump to Conclusions
6. Think Opportunistically, Not Punitively
7. Offer Guidance, Not Solutions
8. Constructive Criticism
9. Don’t Intimidate
10. Act Decisively
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https://comp.anu.edu.au/courses/comp1110/policies/#code-of-conduct
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